VISTA LAKES COMMUNITY ASSOCIATION, INC.

Approved Budget

Year Ending December 31, 2010

INCOME

2183 Total Units

Gated Homes
*Also Pays Base

Assmt $466
Annually

Other Income

1627 Units at Base Rate of $466 Annually

10 Builder Assessments - Warwick - $ 412.92
10 Builder Assessments - Avon - $233.10
240 Horizon Condominium - $210.64

296 Central Park Condominium - $210.64

81 Melrose Road Reserves - $339.52

244 Waverly/Carlisle Road Reserves - $379.52
146 Windsor Road Reserves - $388.36

109 Warwick Road Reserves - $344.96
Interest on Delq Balance

Park/Pavilion Rental

Newsletter Advertising

Interest on Operating Accounts

Interest on Operating Mmkt

Total Income:

758,182.00
4,129.17
2,331.00

50,553.60
62,349.44
27,500.00
92,600.00
56,700.00
37,600.00
16,000.00
1,500.00
7,000.00
100.00
2,500.00

$ 1,119,045.21

EXPENSES

Management & Administration

Management Fees - Leland
On-Site Employee Salaries
Employee Welfare

Audit Fees

Legal Fees

Legal Fees - Code Enforcement
Legal Fees - Pine Castle

Bank Charges

Office Equipment Expense

Capital Equipment Expenses
Postage / Mailing Supplies - Leland
Office Internet Service
Insurance-Liability / Property / Umbrella
Insurance-Director / Officer

78,000.00
102,000.00
2,000.00
4,300.00
15,000.00
5,000.00
10,000.00
8,000.00
250.00
1,000.00
11,000.00
1,800.00
31,000.00
1,550.00
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VISTA LAKES COMMUNITY ASSOCIATION, INC.

Approved Budget

Year Ending December 31, 2010

Office Supplies - Leland
Telephone / Fax

Copying and Printing - Leland
Federal Income Taxes
Corporate Annual Report
Bad Debts

Meeting Space Rental
Storage of Records - Leland
Miscellaneous

Postage

Neighborhood funds

Board member education

Total Management & Administrative:

Grounds Maintenance

Grounds Maint - Contract
Grounds Maint - Abandoned Property
Grounds Maint - Unscheduled
Off Duty Police

Agronomist Consulting

Mulch

Fertilization & Chemicals
Irrigation - Repairs / Maint

Fire Hydrant Testing

Lights / Fences / Signs

Wildlife Removal / Pest Control
Gate Access Remotes/Cards
Entry Gate Repairs/Maintenance
Golf Cart - Maint & Repairs
Equipment Replacement
General Repairs and Maint
Miscellaneous

Total Grounds Maintenance:

Recreation Area

Events
Life Guard / Safety Instruction Staff Training
Recreation Office - Supplies

$

$

1,500.00
6,500.00
13,000.00
2,500.00
61.25
100,000.00
500.00
850.00
200.00
100.00
15,281.00
1,000.00

412,392.25

40,000.00
1,500.00
3,000.00

30,000.00
4,200.00
6,000.00

15,000.00
3,000.00

55.00
1,000.00
200.00
2,000.00
8,000.00
2,000.00
3,000.00
6,000.00
500.00

125,455.00

7,000.00

1,500.00
2,000.00
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VISTA LAKES COMMUNITY ASSOCIATION, INC.
Approved Budget
Year Ending December 31, 2010

Pool & Clubhouse

Utilities

Recreation Copies / Printing 2,500.00
Newsletter-Copies/Printing/Postage 11,200.00
Field Maint - BB/SR/FB 400.00
Tennis Court Maintenance 400.00
Trash Collection 1,800.00
Contingency 500.00
Total Recreation Area: $ 27,300.00
Pool Staff 90,000.00
Pool Maintenance Contract 17,160.00
Pool Equipment Repair 10,000.00
Water Slide - Repairs / Maintenance 2,000.00
Pool - Equip. & Chemicals 20,000.00
Pool Permit 500.00
Pool Furniture - Purchase / Maint 4,000.00
Signage 2,000.00
Playground / Boat Maintenance 1,500.00
Bath House Supplies 400.00
Bath House Building Repairs 500.00
Gates / Fencing Repairs 2,500.00
Lighting / Electrical Repairs 1,000.00
Bath House - Exterminating 2,200.00
Security Cards 250.00
Alarm Monitoring 1,600.00
Recreation - Miscellaneous 500.00
Coffee and coffee supplies 350.00
Total Pool & Clubhouse: $ 156,460.00
Electricity - Outlet in Park 400.00
Electric-Amenity Ctr Street Lights 6,000.00
Electric-Amhurst Pk Street Lights 6,700.00
Electricity - Amenity Center 56,000.00
Irrigation System - Water 5,000.00
Irrigation System - Electric 700.00
Total Utilities: $ 74,800.00
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VISTA LAKES COMMUNITY ASSOCIATION, INC.
Approved Budget
Year Ending December 31, 2010

Total Without Reserves $ 796,407.25

Reserve Expenses

Common Area Maint 73,700.00
Operating Contingency 34,537.96
Melrose Road Reserves 27,500.00
Waverly / Carlisle Road Reserves 92,600.00
Windsor Road Reserves 56,700.00
Warwick Road Reserves 37,600.00
Total Reserve Expenses: 322,637.96
TOTAL EXPENSES: $ 1,119,045.21
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